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that no stigma of treachery could attach to the expression of
minority views. On the other hand, it has been suggested that
this method has the appearance of emphasising a merely sec-
tional line of cleavage, and that a sufficient guarantee of con-
fidence would be secured by stipulating that the number of
representatives of labour and management voting on any ques-
tion should always be equal, whatever the numbers present.
This is, however, a question which each industry will naturally
settle for itself in the light of its own special circumstances
and requirements. In the same way each industry will settle
for itself whether the representatives of management and labour
are to be directly appointed by the employers' associations and
trade unions, selected by the district councils, or elected by
ballot, each electoral district returning one representative of
management and one of labour.

Whatever methods of representation and voting be adopted,
it seems to be essential that special consideration should be
given to the position of foreman and others occupying similar
posts. These men are sometimes members of the unions and
sometimes not. In some cases they have their own unions
Their functions partake partly of those specially belonging to
management, partly of those belonging to labour Their posi-
tion in the works is one oE great importance and they may
become either a substantial aid or a serious obstacle to progress.
The steps taken to ensure their representation will vary in each
industry, but it would be a very serious weakness in the scheme
if they were left out. Moreover, their presence as "crossbcnch
members" might be of considerable assistance in avoiding a
purely sectional line of cleavage and substituting for it a new
line based on principles and opinion

The Ministry of Labour are willing to afford to all national
councils recognised by the Ministry, the assistance of a repre-
sentative appointed by them to act as a liaison officer between
the council and the various government departments. The ac-
ceptance of such assistance is purely voluntary, and a nominee
of the Ministry will only be appointed at the request of the
Council. A majority of the councils hitherto formed have,
however, made this request. The nominee of the Ministry has
no voting power, but acts simply as an intermediary between
the council and the departments.

With regard to the scope of the councils, the Ministry of